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1. Program description:
The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California.  The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The CEP is rooted in community organizing, and educating multiple audiences in the Partner Cities about the benefits of energy efficiency.  

This education takes place in collaboration with The Energy Coalition, City Partners and Utility Partners (the Partnership) through various channels including energy rallies, efficiency makeovers, outreach at community events, tune-ups and PEAK Student Energy Actions.  PEAK Student Energy Actions is an educational program that empowers students, through real-world applications, to effectively manage their energy future.  

The foundational concept behind PEAK is that in order to truly empower students to manage energy use, they must understand the entire energy equation—from the science of how energy is created to the environmental impact of generating electricity to the energy bills of a family.  Students learn to value energy and to promote sustainable energy use in their homes, schools, and in the community through the use of four PEAK Student Energy Actions: 

1. Plugging into New and Efficient Technologies.

2. Shrinking Use through Conservation.

3. Shifting Use Off Peak Hours.

4. Exploring Renewable Energy. 

2. Administrative activities:
· Conducted regularly scheduled CEP Utility Partner Meetings to review progress and discuss program-related developments

3. Marketing activities:
· Distributed CEP E-newsletter (6/22/07)

· Santa Monica High School Student Environmental Task Force group (SETF) wrap-up presentation (6/14/07)

· Provided Corona with fact sheets on energy efficiency and mercury in CFLs for use at events

· Featured in Daily Bulletin article on Splash Festival (4/26/07) 

· Bulbman featured in Press-enterprise article on splash festival (5/9/07)

· Summer Campaign mentioned in Public Services Newsletter article on San Bernardino Public Services Fair 

· Launched first CEP Summer Campaign called Efficiency First! (5/20/07)

· Distribution plan of 5,000 Energy Efficiency First Packs across 10-cities

· Included in the reusable Earthwise bags were the following:

· CFL Light bulb

· CFL fact sheet

· Facet aerators (2)

· Pen with CEP logo

· Magnet with 5 tips

· FilterTone® 

· PEAK Traffic Jam Coloring Book

· Energy Saver Booklet with CEP logo

· EE1 Hand Fan

· Survey card

· Pack Instructions sheet

· A/C fact sheet

· Appliance Wattage costs

· SCE Summer Discount Plan application (A/C $200)

· SCG brochures (Residential Rebate/HEES Fact Sheet)

· SCE residential brochure

· Provided CEP program information for Corona website  

· Received coverage in Santa Clarita www.scvtv.com broadcast of Arbor Day (5/19/2007)

· Featured in Inside Irvine article – Summer 2007 issue

· Held Eastern Cities Utility Public Affairs/Account Managers mtg (4/3/2007)

· Continued participation in Palm Desert Demonstration Project (PDDP) on the Marketing team:

· Coordinated with Utility and Palm Desert City Partners to identify strategies for outreach within Homeowner Associations 

· Continued development of an information touch-screen Kiosk to be placed in city 

· Energy efficiency information and giveaways distributed at Community Energy Education Events:

· Energy Savers Guide (DOE)

· SCE Rebate tri-fold (English & Spanish)

· SoCalGas Direct Assistance Program Mailer

· Energy Star® tri-fold brochure (EPA)

· CEP informational tri-fold brochure

· “Ten Easy Ways to Save Energy at Home” (English & Spanish)

· SCE Seniors Energy Efficiency brochure

· CFL Informational handout

4. Direct implementation activities:
· Met with Moreno Valley Unified School District to discuss PEAK expansion in the 2007/2008 school year (5/10/07)

· Held fourth CEP Team Leaders Meeting (6/27/07)

· Irvine CEP MOU signed by City Council (4/10/07)

· PEAK 

· PEAK event at Rogers Elementary in Santa Monica-Malibu Unified School District (4/24/0) 

· CFL Fundraiser event with SMASH School in Santa Monica-Malibu Unified School District (4/27/07)

· PEAK Kick-off Event at Skyblue Mesa Elementary in Saugus Union School District – Santa Clarita (5/31/07)

· PEAK Summer School Event in Desert Sands Unified School District – Palm Desert (6/26/07)

· Teacher Orientation & Training Events

· Irvine Unified School District – Standard (4/18/07)

· Community Energy Education Events & Meetings

· Distributed 1,660 Efficiency First! packs to residents across our ten cities

· Moreno Valley Team Leader Mtg to review work plan (4/2/07)

· Corona Splash Festival Committee mtgs 

· Applied and secured MWD grant on behalf of Western Municipal Water District for Splash Festival

· Promoted and participated in Moreno Valley Small Business Tour of SCG’s Energy Resource Center

· Provided Corona with CFL fact sheets for event distribution

5. Program performance/program status:
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:

The CEP is active and achieving goals in all ten partner cities. This quarter was marked by elevated marketing material and community education efforts. The program is ramping up for increased participation in the third quarter with the continuation of our Summer Campaign and the launch of the CEP Tune-Up initiative.

PEAK is now active in nine out of the ten Partnership cities and is on target to surpass the goal of engaging 12,000 students.  It is our aim to bring PEAK to our tenth Partnership city through a strong and strategic collaborative effort with our utility partners and city leaders. 

6. Program achievements (non-resource programs only): 

· None

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
· None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
Program participation is expected to significantly increase.
9. Changes to staffing and staff responsibilities, if any:
· The PEAK Project Manager position was filled in June and the new hire will begin work with The Energy Coalition in July.

10. Changes to contracts:
· None

11. Changes to contractors and contractor responsibilities, if any:
· None

12. Number of customer complaints received:
· None

13. Revisions to program theory and logic model, if any:
· None
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