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1.
Program Description


Bakersfield & Kern County Energy Watch serves residential, small commercial 
and government (municipal) facilities in an 8,000 square-mile area encompassing 
the city of Bakersfield and all of Kern County.  This is a joint program of Pacific 
Gas and Electric Company, Southern California Edison, Southern California Gas 
Company, the City of Bakersfield and the County of Kern. 

      
Components of the Bakersfield & Kern County Energy Watch program include: 
Single Family and Multifamily Residential Direct Installation program, Home 
Owner Program, Small Business Program, Municipal Retrofit Program and 
Training and Education.

2.
Administrative Activities in Third Quarter

July 2007

· Jim Staples met with Dave Christensen and Dennis Guido at PG&E to discuss program status and future plans for the program in consideration of the fact that the annual goal for non-residential energy assessments had been achieved and the program was ahead of schedule for residential surveys and CFL installation.

· A number of discussions took place between Staples Marketing and Southern California Gas Company to discuss the potential for adding steam traps as an energy-efficiency measure for the Small Business program.
· SCG met with Kern County to discuss potential projects at Lerdo prison.
 
August 2007
· Staples Marketing developed an individual installation strategy for North of the River Community Centers in Bakersfield.

· Staples Marketing met with its field and office staff in the Bakersfield office to review and plan for staffing needs, marketing/outreach and procedural issues for 2008.

· A second meeting was held later in the month to review paperwork, reporting and quality assurance procedures and to interview for additional staffing.
September 2007
· In association with Southern California Gas Company, Staples Marketing requested the addition of steam traps to the install measures for the Small Business Program.  Staples Marketing made the change to the measures list in the PIP, as requested by Dennis Guido.

· At the request of the PG&E Program Manager, Staples Marketing further revised the Staples Marketing Implementer Responsibilities document, originally prepared August 10, 2007, to more clearly define all tasks for which Staples Marketing is responsible.

· Staples Marketing worked with Southern California Edison (SCE) to revise the SCE work order to include municipal product only and direct install responsibilities.

· Staples Marketing began working with Southern California Gas Company to increase the gas savings generated with the addition of gas-savings measures such as steam traps.

· Staples Marketing began development of a reporting format that allows immediate comparison between dollars spent and energy saved.

Third Quarter Program Coordination Meetings in Bakersfield:  

· July 26, August 23, and September 27 

3.
Marketing Activities in Third Quarter

July 2007

· Staples Marketing produced a sixty-second radio commercial promoting air conditioning savings and the Bakersfield & Kern County Energy Watch free energy assessment approved by PG&E and the partner IOUs.
·  A 10-week radio commercial schedule began July 16 on the following radio stations – KERN-AM/KGFM-FM, KPFO-FM/KBKO-FM, KUZZ-FM. 
· Staples Marketing met with KABE Univision TV in Bakersfield to discuss a coordinated marketing effort between Bakersfield & Kern County Energy Watch and the UTEEM Statewide Marketing & Outreach program to promote the Energy Fair in association with the Bakersfield Fall Home Show in October.  

· Staples Marketing’s Bakersfield & Kern County Energy Watch outreach team informed customers about the homeowner program by staffing BK Energy Watch tables at or distributing program literature to the following organizations:
· Orchard Supply and Lowes in Bakersfield 
· St. Francis Church in Bakersfield 
· 7th Day Adventist Church (3 locations) 
· St. Phillips Church 
· New Life Center 
· Bakersfield Senior Centers (4 locations)  
· Senior center locations in Delano (2)  
· Delano Elks Lodge 
· Bakersfield Boys & Girls Club 
· Truxton Library 
· Our Lady of Perpetual Help 
· Goodwill Industries 
· 16 realtor locations.  
· Staples Marketing’s Bakersfield & Kern County Energy Watch outreach team made presentations at the following organizations and scheduled residential energy surveys:

· Delano Ellington Senior Center 

· Bakersfield 4th St Senior Center 

· Staples Marketing contacted management at 22 round-the-clock assisted living/retirement centers to promote our Small Business program and generate requests for energy audits.
August 2007
· Staples Marketing distributed program information to prospective home energy survey customers at the following events/locations:

· Grimmway Road to Wellness & Success event in Bakersfield 
· Jefferson Senior Center in Delano 
· 14th Annual Hispanic Consumer Trade Show in Bakersfield  

· Staples Marketing met with representatives from property management firms in Bakersfield and Tehachapi to discuss opportunities for energy audits.
· The radio campaign continued through August on KUZZ, KERN/KGFM and KDFO/KBKO.

· A commercial schedule aired on KABE TV Univision (Spanish language) from August 14 -26 to promote the Bakersfield & Kern County Energy Watch homeowners program.
September 2007
· Staples Marketing’s Bakersfield & Kern County Energy Watch outreach team distributed program information to prospective home energy survey customers at a large housing project on the corner of Cheetam and Cloverdale in Bakersfield. 
· The commercial schedule airing on KERN-AM and KGFM-FM continued through September 9; the commercial schedule airing on KUZZ-FM and KDFO-FM continued through September 2.  

· Staples Marketing prepared a first draft press release regarding the new Bakersfield & Kern County Energy Watch area at the upcoming Bakersfield Fall Home Show in October and provided it to the Bakersfield & Kern County Energy Watch partnership committee for review and approval.

4.
Direct Implementation Activities


The following was accomplished in July, August and September 2007


Non-residential Audits

            Pacific Gas and Electric Company
313

            Southern California Edison
 2

            Southern California Gas Company
1


Residential Surveys
Pacific Gas and Electric Company
94

            Southern California Edison
105

            Southern California Gas Company
57


Installation of Residential CFLs

            Pacific Gas and Electric Company 
2289
            Southern California Edison
1612
5.
Program Performance/Program Status


(Program is on target


(Program is exceeding expectations


(Program is falling short of expectations

Explain

By July, Staples Marketing had achieved its non-residential assessment goals and was focusing on residential assessments, which were ahead of schedule.
6.
Program Achievements (Marketing and Outreach Programs only)


N/A

7.
Changes in Program Emphasis, if any, from previous month

There were no changes in program emphasis in the third quarter, other than a greater effort put into generating residential surveys.

8.
Near-Term Plans for Program

In the third quarter, Staples Marketing began discussing opportunities for non-residential gas measures with Southern California Gas Company.
9.
Changes to Utility’s Energy Efficiency Program Delivery and Administration 
Organization Structure (most current organization chart), if any

In August, the contract with Staples Marketing was changed to reflect the addition of program implementer responsibilities.

10.
Changes to Staffing and Staff Responsibilities, if any

There were no changes to staffing and staff responsibilities in the third quarter.

11.
Changes to Contracts, if any

The contract with Staples Marketing was changed to reflect the addition of program implementer responsibilities.

12.
Changes to subcontractors and subcontractor responsibilities, if any


There were no changes in third quarter.
13.
Number of customer complaints received


No customer complaints were received in third quarter.

Complaint resolution


N/A

14.
Revision to program theory and logic model, if any


There was no revision to program theory and logic model in third quarter.
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