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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaboration that delivers programs educating communities about sustainable energy efficiency in Southern California. The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The Energy Coalition, City Partners and Utility Partners (the Partnership) work collaboratively to create awareness about efficiency through the delivery of energy efficient products into homes and small businesses. 
The CEP program is purposefully broad and continually evolving to find ways of building relationships between the Utilities and the Cities to improve delivery of energy services to end-users. The program creates a stream of immediate "hard" savings through a variety of initiatives including community efficiency tune-ups, torchiere lamp exchanges, CFL distributions, demonstration projects and community outreach events.
2. Administrative activities (describe)

· Finalized letter of support for Santa Clarita and submitted for signatures
· Letter of Support signed by the City of Santa Clarita

· Participated in team meetings to review the progress of the program and provide direction and discuss lessons learned

· Bi-Weekly meetings with partnership representatives

· Processed invoices 

· Interviewed for new Program Coordinator position

· Planning for next Team Leaders Meeting

· Updated MOU for Palm Desert to include support for Set to Save activities

· Hermosa Beach Demonstration Project meetings 

· Moreno Valley MOU approved

3. Marketing activities (describe)
· Established relationship with Moreno Valley Food Pantry to distribute Efficiency First! Packs, bulbs, and faucet aerators on continuous basis

· Explored coordination opportunities with the City of Corona Redevelopment Agency 

· Created tune-up recruitment script for City of Palm Desert staff 

· Explored coordination opportunities between CEP and the SCG HEES/Multi-family programs with Karen Mar and Kathy Van Cott 

· Progress made to integrate CEP into Set to Save Project
· Contributed to Set to Save marketing items including mailers and articles 

· Delivered tune-up recruitment flyers to Desert Sands Mobile Home Park 

· Signed up SCG field representative and Palm Desert HOA managers for tune-ups 

· Delivered Energy Orb to Brea Museum for display during summer months.  

· Drafted Santa Clarita Valley Business News article (published in September) 

· Article on CFLs in Inside Irvine (Summer 2007) 

· Finalized Irvine CFL marketing campaign look 

· Continued development of new Tune-Up brochures 

· Started development of Tune-Up folders 

· Introduced Team Leaders to Doug Avery and lighting opportunities 

· Two articles on Irvine in League of California Cities’ Western City magazine (July 2007) 

· Combined outreach effort with PEAK Plus recruitment at Irvine and Brea events 

· Finalized tune-up reminder postcard 

· Recruited Brea City Councilmember for a tune-up 

· Translate tune-up flyer into Spanish 
· Referred low-income seniors in San Bernardino to Direct Assistance Program and CARE program

· Referred low-income senior housing complex in Santa Clarita to Direct Assistance Program

· Signed up Brea City Councilman, Don Schweitzer for a Tune-Up

· Program information was posted on City of Corona’s website
· Distributed Tune-up Flyers to Royal Palms Mobile Home Park (Cathedral City) 

· Pitched Tune-up Program / Recruitment to Teachers of Moreno Valley Unified School District at PEAK Ambassador Meeting 

· Pitched Tune-up Program / Recruitment to Teachers of San Bernardino Unified School District at PEAK Ambassador Meeting 

· Provided description of Set To Save / CEP efforts for publication in Palm Desert homeowner associations newsletters 

· Global Green Open House w/ Stuart Cooley promoting tune-ups 

· Santa Clarita Valley Business News article (September 2007) 

· Delivered 5,400 custom Irvine CFLs 

· Completed design and printing of Irvine-specific CFL info sheet (die cut) 

· Designing posters for Irvine CFL specific outreach 

· Produced new CEP Outreach folder
· Produced LED fact sheet to accompany LED lights distributed to survey participants.
4. Direct implementation activities

In the second quarter of 2007, the CEP achieved 681,457 kWh, 127.16 kW and 16,803 therms (all net values) of our energy savings goal.
· Distributed 4,157 compact fluorescent light bulbs (CFL) for a net energy savings of 196,838 kWh.

· Exchanged 13 torchieres in Irvine residences for a net energy savings of 2,120 kWh.  

· Distributed 2,176 Faucet Aerators for a net energy savings of 10,445 therms.

· Completed 703 Residential Tune-Ups generating 418,994 kWh, 42 kW and 5,029 therms of energy savings.

· Completed 38 Small Business Tune-Ups generating 63,509 kWh, 66 kW and 1,330 Therms.

· Community Education Outreach Events – 33 Total (see first tab on attached spreadsheet for distribution details)

· 617 Tune-Up leads were sent to the contractors in the third quarter

· 271 Tune-Up leads collected by 800# and email through distribution of Tune-Up flyers and referrals.
· 346 Residential and Small Business Tune-Up leads were generated through sign-ups at 16 outreach events (see second tab on attached spreadsheet)

· CEP enabled both contractors to begin aggressively recruiting for Small Business and Residential leads through door-to-door solicitation within strategically planned energy districts. This has been a successful effort that has generated numerous Tune-Ups.
5. Program performance/program status 

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

The third quarter of 2007 was a busy one in the field with increased focus on generating Tune-Up leads as well as distributing our Efficiency First! Packs. There was increased participation by all of our 10 cities in both Tune-Ups and resource distributions. Detailed tracking methods and goals were created and laid out for each city to follow our progress during the remainder of the program. 
6. Program achievements (non-resource programs only): 

· N/A

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

In the fourth quarter of 2007, the CEP is scheduled to: 

· Increase outreach efforts in Palm Desert to include home surveys with Tune-Ups

· Increase Tune-Up participation in Palm Desert through HOAs

· Implement new faucet aerator/showerhead distribution project through PEAK

· Revisit strategic outreach approaches to reach goals within Cities and Schools
9. Changes to staffing and staff responsibilities, if any

· A PEAK Project Manager was hired.
10. Changes to contracts 

· None.

11. Changes to contractors and contractor responsibilities, if any
· None.

12. Number of customer complaints received

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None.
PAGE  
4
Southern California Gas Company
4
Third Quarter 2007

