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1. Program description
The Alliance Partners Programs, also known as the California Sustainability Alliance Program, is designed to increase and accelerate adoption of energy efficiency by packaging it with complementary "sustainability" measures (i.e., energy and water use efficiency, renewable energy, waste management, and transportation management).  In this manner, energy efficiency can be achieved more effectively and cost effectively, increasing net societal benefits and maximizing benefits to California ratepayers.  The scope will include multiple projects and programs, all dedicated towards (1) advancing and promulgating the body of sustainability best practices, tools and techniques; (2) leveraging the collective resources of all partners -- both public and private; local, state and federal; and (3) developing educational and outreach materials to widely disseminate the body of emerging and existing best practices.
2. Administrative activities 
· Conducted project management and accounting activities, including monthly budget variance reports, work planning, staffing and scheduling.
· Performed monthly billing and reporting, including updating Sempra Utilities’ DBE (Diverse Business Enterprises) compliance reporting database.
· Maintained the SMART system and reclassified travel charges from inception of contract to Administration in accordance with Chart of Accounts; entered corrected historical information into SMART system.

3. Marketing activities
· Continued development of communications and graphics strategy and website design. 

· Continued development of marketing and outreach plan, with primary focus on developing first in a series of "Best-of-the-Best Sustainability Roundtables". Identified targeted participants and commenced roundtable planning, invitations & meeting logistics.

· Continued design of a university level competition, but modified concept to competitive grants to help develop content and tools for the Alliance website.
· Finalized logo; completed development of website Home Page and navigational structure; conducted website usability test; developed copy and graphics for Phase 1 web pages; and developed structure for on-line Forum.
4. Direct implementation activities 
General:

· Continued identification of key stakeholders, potential participants and existing programs and resources for pilot projects.
· Steering Committee & Pilot Advisory Committees - Continued recruiting participants.

· Partnerships – Participated in coordination meeting with the California Climate Action Registry (CCAR), ICLEI Local Governments for Sustainability U.S.A., the Institute for Local Governments (ILG), and the Clinton Climate Action Network (CCAN) to identify the current state of climate and sustainability models and tools and opportunities for collaboration.

· Tools Development - Surveyed sustainability tools and methods for measuring sustainability; also researched and compiled sustainability best practices and programs.

· Best Practices: Sustainability Elements of General Plans – Continued building a library of model sustainability policies, goals, objectives and language for General Plans.
Pilot Projects:

· Pilot 1, Affordable Housing – Supported workshops jointly conducted by the California Housing & Community Development Department (HCD) and the Southern California Association of Governments (SCAG) with respect to greening the Housing Elements of General Plans.  Also initiated discussions with HUD about developing and pilot-testing criteria for allocating incentives under its new “Mark to Market” Green Initiative program.
· Pilot 2, New Mixed Use “Zero Carbon” Communities (ZCC) – Secured commitments from bre Properties and the City of Irvine to participate in pilots.  Commenced provision of technical assistance to confirmed pilots and continued discussions with Lennar and CTG Energetics regarding their potential participation in ZCC.
· Pilot 3, LEED – Existing [Commercial] Buildings – Conducted a pilot scoping workshop on July 30, 2007; then commenced market research and stakeholder interviews with regard to greening leased office space.  Obtained copies of green building policies for the Alliance's on-line library.
· Pilot 4, Water-Energy – Continued development of recycled water case studies for 3 of 4 water reclamation regions in Southern California.  Also commenced identification and evaluation of marginal water supplies.
· Pilot 5, Local Government – Developed concept for a fifth pilot, a comprehensive approach to greening local government; initiated discussions with City of Ontario to host the pilot.  City of Ontario Council unanimously approved its participation on September 18, 2007. The scope entails identifying opportunities to green all aspects of the City, including its General Plan, New Model Colony development, procurement policies, housing development, and (recycled) water system.
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· All four pilots commenced.  A fifth pilot, the greening of local government, was added and also commenced.

· Continued development of communications and graphics strategy and website design; substantively completed Phase 1 website design.

· Commenced activities related to building the sustainability value proposition, including a portfolio of marketing and outreach events, including a series of high profile Sustainability Roundtables, and a university grants competition.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Launch Phase 1 of Alliance website by mid-October 2007; immediately commence Phase 2.

· Continue development of programs and activities designed to build the sustainability value proposition.

· Continue development and implementation of marketing and outreach program, website, marketing collateral, and strategic communications plan.

· Continue development of the Sustainability Shop, Sustainability Showcase, and Sustainability Roundtables.
· Continue to recruit pilot participants, develop roles & responsibilities, and obtain commitments.

· Provide technical assistance to confirmed pilot participants.

9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts
· None
11. Changes to contractors and contractor responsibilities, if any
· None
12. Number of customer complaints received

· None
13. Revisions to program theory and logic model, if any

· None
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