2006-8 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	Constant Volume Retrofit Program (CVRP)

	Program Number:
	SCG3536

	Quarter:
	Third Quarter 2007 (July - September) 


1. Program description

The Constant Volume Retrofit Program (CVRP) provides retrofits of constant volume HVAC systems that serve multiple zones to variable volume systems using a wireless temperature sensors and discharge air regulation technique, a controls application (DART).

2. Administrative activities 

During the reporting period, administrative activities included providing monthly reports and status updates for the utility program manager.  
The most significant events of the reporting period consisted of a meeting between SCG and CVRP staff in July.  The meeting was very productive and resulted in major support for the program from SCG.  During the meeting, QuEST discussed program date barriers to participation and the efforts it made to mitigate them. It was agreed that CVRP would continue to market the program in order to make the pilot program goal.  The direction and support CVRP obtained from the SCG team was very positive and CVRP was given go ahead to continue with the program; to meet and if possible exceed program goals. 

In August, CVRP completed its first installation, inspection, and customer survey. Administrative activities and documentation related to the completion of a project were submitted to the utility and included in the monthly report and invoice. 

During the month of September the most significant administrative activity was the approval of CVRP SMART System Test Files.  Having passed the test phase, CVRP will be given approval to commence uploading program reports to the SMART portal.  Also as a result of the flat file process, the constant values workbook for the program was revised and it was determined the proper unit definition for CVRP is Air Handling Unit (AHU).  However, the unit definition subsequently changed and QuEST awaits direction or approval from utility to proceed with SMART testing.  

3. 
Marketing activities 

During this reporting period, QuEST marketing and outreach for additional facility participation continued.  Customer contact lists and lead status reports were included in monthly reports and or utility status requests.  
Individual attempts to sign up customers during this quarter proved fruitful and CVRP obtained a verbal commitment from a large institution with 20 AHU that it would participate in the program. 
During this reporting period, a customer who had originally participated in the facility audit, signed a commitment form and rebate application, declined to participate in the program. This customer experienced significant , issues around indemnification continue to delay project implementation / installation.   The application has been signed and the customer remains committed to the program, however they have been unable to resolve indemnification issues satisfactorily and have placed the project on hold.
4.
Direct implementation activities 
· Installation and verification of CVRP measures were completed at a single campus that included 4 buildings.  Installed measures passed inspection. 
 
3. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

CVRP is aggressively marketing the program in order to obtain at least one more customer commitment to install measures.  Utility program manager is working closely with CVRP to identify good program candidates including facilitating access to Green Building Initiative facilities. 
Program challenges include the following:

· The technology being proposed is not well know or widely accepted at this time

· Standard or traditional approaches towards the conversion of constant volume to variable volume persist

· Although customers accept audit findings and sign applications to reserve funds, the time it has taken approximately 6 to 8 months to commence installation of measures.  It was impossible to anticipate the amount of time it would take for the SCG customer to contract with the CVRP installation contractor. 
· Mailing program information to potential customers has proved ineffective. 

5.
Program achievements (non-resource programs only): 

· Not Applicable
6.
Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).


Through the end of the reporting period there were no changes to report. 
7. 
Discussion of near-term plans for program over the coming months (e.g., marketing 
and outreach efforts that are expected to significantly increase program participation, etc.)

· CVRP will be marketed to the customer that has scheduled installation in July to determine whether additional facilities on their site are good candidates for CVRP. 
· CVRP has been introduced to a new SCG PM who will be working more intimately with CVRP to generate program activity. The new SCG PM is currently working with other SCG programs to discover and potential leads for the CVRP program. 

8. Changes to staffing and staff responsibilities, if any.

· None

9. 
Changes to contracts

· None

10. 
Changes to contractors and contractor responsibilities, if any

· None

11. 
Number of customer complaints received

· None

12. 
Revisions to program theory and logic model, if any

· None
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