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1. Program description

The Ventura County Partnership is an alliance between the Ventura County Regional Energy Alliance (VCREA), SCE and SCG to create the Ventura County Energy Resource Center (VCERC). The VCERC serves as a local clearinghouse of energy information (non-resource) including energy efficiency trainings, demand response, self-generation, CEC, DOE, EPA, and low-income and CARE programs.  In addition, the VCERC provides a Comprehensive Public Sector Program (resource) of technical assistance and project management to public facilities and “community asset” organizations, including schools, hospitals, museums and community centers throughout the region. The VCERC will funnel customers to Statewide IOU energy efficiency programs to support the policy set forth in CPUC Decision 05-01-055 which notes that “current or future partnerships between IOUs and local governments can take advantage of the unique strengths that both parties bring to the table to deliver cost-effective energy efficiency services.”  

2. Administrative activities 
· The partners meet monthly; discussions focused on advancing retrofit projects (both gas and electric) in public agencies, and funneling additional opportunities to utility energy efficiency programs.
3. Marketing activities 

· VCREA is undertaking membership in local chambers of commerce organizations within Ventura County to develop a stronger business presence and position training and information opportunities for 2008.    
4. Direct Implementation activities (non-resource only)
· 2007 Milestones for training and community events are ahead of schedule for the fourth quarter.  
· VCREA provided six training sessions during the quarter.  
5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is on target
     (Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explanation:  The program is on target to achieve its three-year goals ahead of schedule. The utility partners reviewed their goals and resources, and intend to commit additional resources in the First Quarter 2008, to allow the partnership to maintain momentum and reach greater energy savings. 
6. Program achievements (resource programs only) 
By the end of the Fourth Quarter 2007, VCREA successfully reached 115.8% of its total 3-year savings goals with a total savings of 6,600,482 kWh and achieved 100.8% of the demand reduction goals with a total savings of 1,247 KW. These retrofit projects were completed because of the trust, credibility, technical support and financial incentives that are key to VCREA relationships with participating agencies and organizations. Completed Fourth Quarter 2007 projects as verified by utility partners, include the following:
TABLE 1:  VCREA COMPLETED PROJECTS Fourth Quarter 2007
	AGENCY
	FACILITY
	PROJECT
	KWH SAVINGS
	DEMAND REDUCTION (KW)

	CITY OF OXNARD
	CITYWIDE
	LED TRAFFIC SIGNALS – PHASE II
	522,954
	172

	CITY OF VENTURA
	WESTPARK GYM
	LIGHTING RETROFIT
	16,208
	4

	CITY OF VENTURA
	CITY HALL ANNEX
	1ST FLOOR LIGHTING RETROFIT
	8,424
	3

	COUNTY OF VENTURA
	SATICOY LIBRARY
	LIGHTING RETROFIT
	5,904
	3 

	COUNTY OF VENTURA
	EAST VALLEY SHERIFF STATION
	PARKING LOT LIGHTING RETROFIT
	67,688
	16 

	 COUNTY OF VENTURA
	HCA – FINANCIAL ADMIN BUILDING
	LIGHTING RETROFIT
	61,217
	14 

	COUNTY OF VENTURA
	HCA – WEST VENTURA CLINIC
	LIGHTING RETROFIT
	45,528
	8

	CONEJO PARK & REC DISTRICT
	BORCHARD COMMUNITY CENTER
	HVAC INSTALLATION
	6,957
	16

	VENDING MISERS
	REGION-WIDE
	INITIATIVE
	46,748
	0

	LED EXIT SIGNS
	REGION-WIDE
	INITIATIVE
	111,969
	13

	TOTALS
	
	
	893,597
	249


7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· VCREA is developing a project pipeline approach for gas saving projects that will mirror the electric project pipeline.  The goal is to package a number of retrofit projects that benefit from technical support and fit within existing gas incentive/rebate programs but have yet to be identified or assigned to a SCG account representative. If successful, the identified retrofit projects will advance to completion in 2008, or be in place for future program opportunities.   
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.).
· VCREA is emphasizing its connection to the business community and will base efforts on successful initiatives that have been developed over the past year.  By example, VCREA successfully deployed 1,727 LED exit signs to public agencies in 2007 and anticipates a similar initiative approach to the business community that could lead to more fully engage customers.  The highly efficient LED exit sign is a useful marketing tool to introduce efficiency, encourage safety and promote demand reduction through deployment of a measure that operates continuously.  While a small measure, taken in large quantities the savings can be significant and the development of a greater commitment to energy efficiency may be expected to follow.
9. Changes to staffing and staff responsibilities, if any

· The shared employee provided by the City of Ventura completed his six month program efforts that resulted in additional energy savings and project development particularly useful for school gyms, recreation centers and pools and among non-profit community organizations. 
10. Changes to contracts 

· Expect some adjustments in the first quarter of 2008; see No. 5 above.
11. Changes to contractors and contractor responsibilities, if any
·    None
12. Number of customer complaints received

· None.
13. Revisions to program theory and logic model, if any

· The success of the initiative process in public sector efforts will be tested in the business sector beginning in 2008.  Based on an initiative process that identifies a specific rebated measure that has been typically undersubscribed, the VCREA approach has been to create a savings through economy of scale and close customer connection.  The LED Exit sign has universal application that delivers immediate energy savings to the customer; the barriers to action are removed by the immediate assistance of the VCREA as the local utility partner.   See No. 8 above.
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