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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaboration that delivers programs educating communities about sustainable energy efficiency in Southern California. The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The Energy Coalition, City Partners and Utility Partners (the Partnership) work collaboratively to create awareness about efficiency through the delivery of energy efficient products into homes and small businesses. 
The CEP program is purposefully broad and continually evolving to find ways of building relationships between the Utilities and the Cities to improve delivery of energy services to end-users. The program creates a stream of immediate "hard" savings through a variety of initiatives including community efficiency tune-ups, torchiere lamp exchanges, CFL distributions, demonstration projects and community outreach events.
2. Administrative activities (describe)

· Team meetings held to review the progress of program goal achievement and provide direction to program staff
· Bi-Monthly meeting with partnership representatives

· 11/13 – Energy Survey Training with KEMA (Palm Desert) 

· Tune-up quality assurance ride-a-long (11/13-Palm Desert) 

· Contractor Training & Review of Tune-Ups Assessment and triplicate (12/13-Riverside)

· Prepared End of Year Report on Homeowner Association Efforts in Palm Desert 

· Provided End of Year Report to City of San Bernardino with resource cost and associated savings information 

3. Marketing activities (describe)
· Drafted two articles that appeared in Hermosa Beach’s November 2007 newsletter (Tune-Ups and Efficiency First! Packs) 

· Coordinated with Set to Save partners on a LED Holiday Light Exchange      program at the Palm Desert Visitor Center 
· Created and printed tune-up flyers on recycled paper 

· Drafted articles for Palm Desert and Moreno Valley HOA newsletters (Tune-Ups) 

· Designed Palm Desert tune-up folder 

· Created and printed two-sided tune-up flyers (English and Spanish) to serve as bill insert for Corona DWP 

· Drafted article for Palm Desert Brightside Newsletter on LED Holiday Light Exchange Program 

· Designed Palm Desert tune-up flyer 

· Coordinated with Cathedral City Chamber of Commerce on advertising small business tune-up program.
· Coordinated with PEAK staff on advertising residential tune-up programs through schools in San Bernardino, Moreno Valley and Corona.
· 12/26 - Santa Monica Mirror article on CEP tune-up program 
· Established ongoing distribution of Efficiency First! Packs and Tune-Up flyers with Hermosa Beach Community Center.

· Mailed out 213 LED push lights to participants in our Efficiency First! Pack survey. 

· Mailed out 480 LED push lights and additional information on utility programs to Tune-Up survey participants. Additional post Tune-Up survey included in mailers.

· Received 40% return on the post Tune-Up survey.
4. Direct implementation activities

In the fourth quarter of 2007, the CEP conducted the following activities.
· Distributed 2,887 compact fluorescent light bulbs (CFL).

· Exchanged 5 torchieres in Irvine residences.  

· Distributed 3,324 Faucet Aerators.

· Completed 1,232 Residential Tune-Ups.

· Completed 99 Small Business Tune-Ups.

· Community Education Outreach Events – 19 Total 
· 700 Tune-Up leads were sent to the contractors in the fourth quarter

· 250 Tune-Up leads collected by 800# and email through distribution of Tune-Up flyers and referrals.
· 450 Residential and Small Business Tune-Up leads were generated through sign-ups at 17 outreach events
· Distribution of Faucet Aerators to PEAK students was successfully piloted in Santa Monica schools. Low-flow faucet aerators packaged with showerheads will distributed through five other school districts in 2008.

· 12/19 - Tune-up recruitment and CFL fundraiser training for John Adams Middle School students, Santa Monica-MUSD

· Integration of Survey and tune-up triplicate as part of energy survey / tune-up program in Palm Desert 
· 12/4 – Team Leaders Meeting
5. Program performance/program status 

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

The fourth quarter of 2007 was focused on Tune-Up recruitment in all partnership cities. By working with the cities, several different marketing techniques were implemented in order to generate Tune-Up leads. By the close of 2007 this program is on track to achieve all goals. 
6. Program achievements (non-resource programs only): 

· N/A

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

In the first quarter of 2008, the CEP is scheduled to: 

· The CEP program will be a complementary offering and leverage the promotional activities of the Palm Desert Set To Save program to recruit Tune-Up and Energy Survey participants during energy rallies.

· Increase outreach to Chamber of Commerce and Economic Development agencies to increase participation in Small Business Tune-Ups.

· Media campaigns to be launched through print and online resources.

· Door-to-door Tune-Up lead generation for Small Businesses.

9. Changes to staffing and staff responsibilities, if any

· A CEP Project Coordinator was hired to provide additional administrative and outreach support.
10. Changes to contracts 

· None.

11. Changes to contractors and contractor responsibilities, if any
· None.

12. Number of customer complaints received
· None.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None.
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