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1. Program Description:

The primary goal of the program is to promote the installation of Energy Star equivalent standards for commercial-grade clothes washers to replace inefficient commercial clothes washer’s as served by gas or electric water heaters in high-usage Laundromats, institutions and multifamily facilities.


The energy savings will be achieved by providing appropriate rebates and education on overall energy and water savings to property managers and owners, equipment manufacturers and residential and small commercial leasing companies to facilitate the replacement and early retirement of existing leased or company owned equipment. Additional energy savings will be achieved concurrently by installing pipe wrap and lighting measures.  The program shall market and provide outreach approaches to bring multiple decision makers and stakeholders together to facilitate energy efficiency actions in the commercial washer industry. The primary decision makers and stakeholders this program will include the following types of customers: 

· Owners or Leasers of commercial clothes washers at Laundromat, institutions and multi family property managers and owners;

· Commercial washer leasing companies; distributors and route operators;

· Commercial washer equipment manufacturers; and

· Water agencies, municipalities and companies serving SCG&SCE

2. Administrative Activities

During the fourth quarter, the Commercial Laundry Administrative Team continued their meetings with the companies who lease or finance commercial washers to the end-use customers. 

CLP team members completed SMART data and invoicing system training, and successfully completed several test runs. Our team has experienced some difficulties in resolving differences in the contract data base and the SMART system. We have greatly appreciated the support of the utilities and the SMART team to collaborate on meeting to address these issues. 
The independent third party M&V evaluation (demonstrating therm savings of commercial washers performed by Battelle labs) was approved by SEMPRA. That study has been approved to be released to users of commercial washers in SCG-SCE service area to demonstrate the water and energy savings from using efficient, front-load clothes washers.
3. Marketing Activities

Our primary objectives in the last quarter were to maintain a close relationship with the key contacts that directly have an effect on the success of this program and to continue to develop additional marketing channels and contacts.  Contacts include:  Route Operators, Distributors, Utilities, Water Agencies and other outside marketing companies that we can encourage to increase the number of rebate applications.  Meeting with these people and obtaining pertinent information is vital as we approach each vendor in order to handle their needs and address current barriers to use of front load washers
Key Contacts/Activities:
Housing Specialist for Innovative Laundry Systems.

* Met to discuss CLP changes and upcoming events that are relevant to both parties.

* Met with primary Web sales and marketing contacts.  (Innovative and Web share the same office building).

PWS Laundries.

* Discussed and answered questions regarding the various rebates.

* Determined that front-load sales are 10% of their total sales.  This percentage has grown significantly in 2007 because of the commercial laundry program, and demonstrates the potential for moving this market. Although we see a significant upward trend of front-load machines, issues such as manufacturing quality issues and the lower cost of top-load machines we have a challenge before us to move the market to front-loaders.

* PWS Laundromat Sales Team informed us that the Horizon Front-Loader is not being promoted as much as the Horizon Top-Loader due to questions on construction and maintenance issues.  

Upcoming Events:
Apartment Association of the Greater Inland Empire. (AAGIE).  Meeting 2/1/08 (IPC Breakfast) & 2/19/08 (Networking Lunch Club).

Southern California Apartment Association (SCAA).  Meeting 2/13/08 (IPC Breakfast) & 2/21/08 (Networking Lunch Club).

4. Direct Implementation Activities

During the 4th quarter a total of 465 gas-heated washers and 8 electric-heated washers were installed and inspected. Other measures included: 269 pipe wrap units, 96 interior CFLs, 785 exterior CFLs, and 74 T12 to T8 retrofits. 

This activity provides SCG and SCE 29,657 therms and 54,061 of annual energy savings plus a peak load reduction of 12,233 kW. For the year (2007) the commercial laundry program provided SCG 294,564 therms of energy savings and SCE 653,034 kWh of energy savings. A separate report has been provided with this quarterly report which summarizes both quarterly and energy savings data for the Commercial Laundry Program. 
5. Program Performance/Program Status

PROGRAM IS MEETING EXPECTATIONS:

Explanation: Program goals were modified during the 4th quarter to recognize the following market barriers identified through the first 12 months of program operation:
· manufacturer heavy discounting of top loaders (resisting change over to front loaders)

· large number of top loaders in inventory

· the much greater need for reporting and auditing (for energy rebates) than for water rebates (and how to simplify these differences to the end-use customer)
The cause for the short fall in washers for SCE has been more straight-forward. There are not as many commercial washers that use electric-heated water as reported by the Laundry associations. The program is meeting the revised program goals. It is also the first third party program to be evaluated early during program operation to ensure program cost effectiveness. 
6. Program Achievements
The ramp-up for transforming from top-load to front-load commercial washers has begun and will take several years. The large number of washers installed and inspected during the first quarter was due to the application process for qualifying top-loaders initiated in 2006. There were many CEE qualifying top load washers allowed in 2006.
This program has been shown to be cost effective and to make a significant impact on the number of front-load washers being used today. This early process evaluation has enabled the benefits of the program to be directly communicated to the end-use customer. It has also enabled the CLP team to implement design changes during the program to better meet the needs of the utility and the end user.
One of the most important achievements of the Commercial Laundry Program has been the greatly expanded collaboration in joint water and energy saving programs which has been achieved through this program. MWD (and their many participating water agencies) have worked closely with our Team and with the gas and electric utilities to make the separate water and energy rebate process less cumbersome for the end user. This program is one of the very few joint water-energy efficiency programs currently operating in California today.
7. Changes in program emphasis, if any, from previous quarter. (New program elements, less or more emphasis on a particular delivery source, program elements discontinued, measure discontinued, budget changes, etc.)

Program goals were reduced in during the third quarter to reflect the current market barriers impacting transformation to front-load commercial washers. To better address these market barriers, the CLP Team has developed 3 new program elements for SCG and SCE consideration:
· a solar-thermal program element to displace energy in Commercial Laundromats

· a multi-load (large commercial washer) element for use in commercial Laundromats

· a new construction element (in response to both end-users and an SCE consultant)

Work papers and E-3 are in the final stages of preparation and will be submitted early in the first quarter 2008. The development of these new program elements has been aided by the early process evaluation which has confirmed which components of the program have the greatest potential for cost effectiveness and benefits to the utility customer.

8. Discussion of near-term plans for the program over the coming months (marketing, outreach efforts that are expected to significantly increase participation in the program).

See “changes in program emphasis”, above
9. Changes to staffing and staff responsibilities, if any.
New operations manager for the program. The marketing team has grown to include 4 new staff members. One of the new staff members will coordinate marketing of the program to distributors and route operators serving the SCG/SCE service area. 
In addition, Cal-Ucons partnered with Intergy Corp to provide added resources in our relationship with water agencies and co-marketing efforts with them.

10. Changes to the contract, if any.   

A revised forecast of all measures was approved for the commercial laundry program based upon the experiences of the past year. A final evaluation study performed by an independent DOE Lab (Battelle NW labs) was approved by SCG. This study was performed on gas washers. The energy savings from this study have been included in a revised E-3 analyses. The INPUT data assumptions have been provided as a separate EXCEL attachment to this report. SCG and SCE performed the contract E-2 analyses and maintain the base documents. The attached INPUT file results in a TRC which continues to be cost effective (even when not recognizing customer utility bill savings for water or regional energy savings for embedded cost of pumping water).
11. Changes to contractors and contractor responsibilities, if any.
None
12. Number of customer complaints received. 
None
13. Revisions to program theory and logic model, if any
None
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