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1. Program Description:
The Palm Desert Partnership Demonstration Program is a fully resourced energy efficiency program with its own unique set of measures, incentive amounts and goals. This program seeks to achieve maximum energy savings through combined efforts of the City of Palm Desert, The Energy Coalition, Southern California Edison and Southern California Gas Company.  Aggressive goals of 30% reduction in energy usage and demand have been established. In addition to these quantifiable goals, the purpose of this partnership is to establish a model for other communities to replicate.

2. Administrative Activities:
As a result of receiving approval for implementation of the Palm Desert Partnership Demonstration Program, planning began for execution of several initiatives to allow for program launch.

· Established therm energy savings target that equates to 30% goal.

· Prepared a situational analysis to forecast program goals for common and partnership programs.

· Implemented and officially launched partnership programs in mid- November.

· Completed final rebate applications for Single Family, Multi Family, and Nonresidential programs.

· Finalized integration of natural gas data into the Energy Action Plan that had previously been completed by Southern California Edison and The Energy Coalition.

· Completed and prepared internal processing requirements to allow for proper processing of applications.
· Prepared reporting/tracking template for program goals and expenditures.

· Participated in weekly working group meetings to conduct business of the partnership.

· Began working out of the City of Palm Desert’s Office of Energy Management several days a week.

· Met with contractor community to roll-out program details to inform and recruit support.

3. Marketing Activities:
The Partnership has accomplished the following marketing activities:

· Revised partnership’s set to save website to reflect natural gas programs and applications.

· Revised current marketing materials to reflect natural gas partnership program.

· Planned, and hosted several energy rallies to several Palm Desert Homeowners Associations promoting the partnership programs, energy surveys and tune-ups.
· The Partnership conducted a LED holiday light exchange designed to heighten community awareness for the Set to Save program.

· Participated in on-going marketing team meetings to conduct business of the marketing committee.

4. Direct Implementation Activities:
· Initiated a campaign to conduct energy surveys in addition to a direct install initiative at 23 golf courses throughout Palm Desert in conjunction to Southern California Edison’s initiative. 
5. Program Performance/Program Status:
⁬ Program is on target
⁬ Program is exceeding expectations
( Program is falling short of expectations
Explanation:
During fourth quarter we were still in the process of quickly ramping up the program due to receiving the decision approving the implementation of the Palm Desert Partnership Demonstration Program later than anticipated. The program was officially launched in mid-November. Results achieved during fourth quarter will be reported during first quarter 2008, as a result of only being marketed 6 weeks prior to year end.
6. Program Achievements (non-resource programs only): 
Not applicable.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
Not applicable at this time as a result launching the program in mid- November.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
The partnership is in the process of revising existing marketing plan in addition to incorporating SCG’s programs into the plan. The revisions will increase outreach efforts to all customer types. The partnership will maximize the potential to market based on customer classification by bundling programs based on customer type, i.e. Hotels/Motels, Food Service.  We are evaluating Direct Install opportunities for residential and nonresidential customers utilizing direct install contractors. Will begin evaluating lowering the efficiency of the pool heater initiative to include a more diverse pool heater selection, which will attempt to increase program participation. This effort hopes to increase early replacement of pool heaters with high efficient models.
9. Changes to staffing and staff responsibilities, if any
A Program Advisor was hired during fourth quarter to provide additional marketing support for the Palm Desert Partnership Demonstration Program. 

10. Changes to contracts, if any
None
11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received
None
13. Revisions to program theory and logic model, if any.

N/A
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