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1. Program description

The Domestic Hot Water Control Program will offer the installation of monitored hot water controls to hotels and motels allowing the customer, contractor or utility representative access to a web generated report that identifies energy savings or malfunctions
2. Administrative activities 
· Contract signed and program rolled out on September, 2007.
3. Marketing activities 
· Mailers, and physical visits/presentations to clients as well as direct marketing
4. Direct implementation activities 
· Survey of New Sites proposed for the program and Installation of controls on properties previously surveyed
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  We are taking our existing successes and cross referencing new prospects to our successes 
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· We plan to physically visit the properties to present our technology, however this has been a challenge because the decision makers are typically not on site.

9. Changes to staffing and staff responsibilities, if any

No Change
10. Changes to contracts, 

· None

11. Changes to contractors and contractor responsibilities, if any

· None

12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

· None
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