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1. Program description:

The Southern California Gas Company (SoCalGas) Express Efficiency Program is an existing statewide rebate program targeting nonresidential customers to encourage adoption of selected energy-efficient technologies.  SoCalGas’ program focuses on replacing existing energy efficient natural gas equipment, and encouraging customers to move up to higher than standard efficiency models when purchasing additional equipment for their established business. 

2. Administrative activities: 

Regular monthly administrative activities include but are not limited to the following activities: continued refining of the customer participation process and program design, review of customer participation and market activity, coordination with participating retailers, vendors, and manufacturers and other market participants, contract management, responding to customer inquiries and concerns, planning of future training events, and managing of program budgets and expenditures. 

SoCalGas continued to provide Commercial and Industrial (C&I) Demand Side Management (DSM) Energy Efficiency Program training sessions, which included the Express Efficiency Program, to approximately 65 Commercial and Industrial Service Techs and their supervisors during Q1.  

3. Marketing activities: 

· SoCalGas attended 18 outreach events during the first quarter of 2008 at which Express Efficiency and other DSM collateral material, program information, and applications were distributed.  

· SoCalGas distributed approximately 17,825 pieces of C&I energy efficiency collateral material, brochures, and applications at events, payment offices, and directly through its employees to customers during the first quarter  2008.  .
· Promoted SoCalGas’s Express Efficiency and Food Service rebate program at the Energy Resource Center hosted event for the LA Hotel Food and Beverage customers.

4. Direct implementation activities: 

· SoCalGas’ Express Efficiency program coordinates its activities with SoCalGas’ Account Executives and Commercial and Industrial Service Technicians so as to present Energy Efficiency program details to their customers during the course of their daily activities and interactions with SoCalGas’ customers.  SoCalGas’ Account Executives usually have an engineering background and have been tasked to meet the needs of their assigned customers with a focus on promoting rebate programs and to educate customers on energy efficiency matters.  The C&I Service Techs are fully trained in the Express Efficiency program and are alert for opportunities to assist customers in upgrading their energy inefficient equipment to high efficient equipment through the Express Efficiency program during their interaction with the customer’s during daily service calls.

· SoCalGas continued to develop and refine its vendor participation program during the first quarter focusing efforts on recruiting, educating, and training food service vendors and tankless water heater manufacturers.  
· The Express Efficiency Program coordinated its marketing efforts with an outside consultant, Envinta, to manage the on-line audit component called Energy Challenger.  .  Although it is not mandatory that an audit be completed prior to an application for a rebate, the audit program provides a roadmap to show customers how to participate in the Express Efficiency Program.

5. Program performance/program status:

 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain:

The SoCalGas Express Efficiency Program is on target to exceed goal for program year 2008.    

6. Program achievements (non-resource programs only): 

None.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):

SoCalGas continues to investigate new measures, and re-evaluate old measures and workpapers to guarantee that the Express Efficiency Program is running as efficiently as possible and is delivering maximum and accurate therm savings. 

SoCalGas is still working on an interactive pdf application for the Express Efficiency program and Food Service programs.  Interactive program applications should be available on the web site by the second quarter 2008.

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):

SoCalGas continues to explore the opportunities to increase participation in the vendor program and to include additional vendors from the food service industry and tankless water heater manufacturers.   
SoCalGas continues to explore the possibilities of offering a point of sale rebate on eligible Express and Food Service rebated measures with manufacturers, distributors, and contractors.

SoCalGas continues to explore the opportunities of offering a commercial leasing/financing component to the Express Efficiency and Food Service rebate programs.
SoCalGas Food Service rebate program proposes to incorporate an additional food service measure to the existing measure mix by the second quarter.

9. Changes to staffing and staff responsibilities, if any:

None.
10. Changes to contracts:

None.
11. Changes to contractors and contractor responsibilities, if any:

None.
12. Number of customer complaints received:

None.
13. Revisions to program theory and logic model, if any:

None.
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