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1. Program description

The California Community Colleges/Investor Owned Utility Energy Efficiency Partnership is a unique, statewide program to achieve immediate and long-term energy savings and peak demand reduction within California’s higher education system. The combined funding of nearly $29M for the 2006-08 program cycle will establish a permanent framework for sustainable, comprehensive energy management at Community College campuses served by California's four Investor Owned Utilities.
The 2006-2008 CCC/IOU Partnership was based on the experiences of the previous partnership cycle.  The management structure was modeled after the 2004-2005 UC/CSU Partnership.  However, the structure was flattened to facilitate the decision making process.   A Management Team was established to coordinate the Program activities and has been meeting on a regular basis since program initiation.
2. Administrative activities (describe)
· Continued to hold Partnership Management Team meetings every three weeks to conduct the business of the Partnership.  Held bi-weekly Project Team meetings to review and approve new project applications, Outreach Team meetings as needed to focus marketing efforts, and held several Training and Education Team meetings to refocus the program’s training activities.

· The Partnership coordinated two Food Service Technology workshops, one in northern California in February, with one scheduled in southern California for April.   These were well attended by CCC facilities staff, and significant interest was generated in food service energy savings projects.

· The Management Team continued with planning activities for the 2009-2011 Partnership program cycle, and began to develop a “bottoms-up” approach to developing energy savings goals and incentive budgets utilizing the CCC FUSION Maintenance and Capital Outlay Project Planning Database.  This database contains all planned and funded projects at CCC campuses scheduled for the next five years.  Estimates for energy savings were generated based on projects listed, and was supplemented by campus visits and forecasted savings for non-listed projects such as MBCx, new central plants, and emerging technology projects.  The estimates will be further refined by the Management Team prior to finalizing savings goals and budgets to support CPUC filing in the second quarter.
3. Marketing activities (describe)
· Enhanced Outreach, Marketing and Project Development efforts continued during the first quarter to focus on achieving savings goals.  Project development activities focused on high-probability, quick turnaround projects that could deliver significant savings for the 06-08 program cycle.   Monitoring-Based Commissioning (MBCx), Emerging Technologies (ET) and Food Service Technology (FST) projects have emerged as an outreach focus as these are been identified as an “un-tapped” opportunity for the CCC’s and can be completed in a reasonably short period of time.  In addition to identifying savings for this program cycle, opportunities for longer term projects, especially new construction associated with CCC bond measures, were tracked to help evaluate program potential for the 09-10-11 program cycle the effort at the District and Campus level. 
· The Outreach Team planned for two MBCx Outreach “workshops” with CCC Districts; the one in Southern California was held in April.

4.  Direct implementation activities (describe)
· Through the end of the First Quarter 2008, the Management Team approved projects based on applications from the SCG territory. All projects reviewed and approved by the Management Team had met IOU due-diligence review criteria based on CPUC filed plans.  Project Agreements with Districts were executed for approved projects and project implementation activities continued.  
· Collaboration between the Partnership and the IOU Energy Training Centers were initiated to develop an Energy Efficiency Maintenance and Operations Training Pilot Project to be offered to CCC Facilities and M&O Staff.  The training will be based on existing IOU training courses that were selected to reflect the results of a CCC training needs survey completed in 2006 by the Partnership.  The Pilot Project training will be delivered to selected campuses via the CC Confer videoconference system. The Pilot Project training offering will be delivered in fall of 2008, and will be used as a basis to develop a broader training program for all CCC campuses in the 2009-2011 energy efficiency program cycle.  In addition, possible synergies between Partnership T&E efforts and District curriculum development in the energy and sustainability and “Green Workforce” career development areas have also been explored.
· The Monitoring Based Commissioning (MBCx) pilot program continued to expand in the CCC footprint with several projects approved at campuses.  As discussed above, plans were developed for two MBCx “workshops” to better disseminate program requirements, answer questions, and encourage participation.  The workshops are planned for the second quarter of 2008.  The expansion of MBCx in the CCC Partnership is one strategy used as part of the enhanced project development activities and is expected to produce significant savings for this program cycle and position campuses for projects in 2009-2011
5. Program performance/program status (describe)
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Significant effort in Outreach and project development activities continued in the first quarter in an effort to achieve program goals. 
6. Program achievements (non-resource programs only): 
· There is a shortfall of approved projects at this point in the cycle.  As discussed above, the Outreach plans and recent enhanced efforts have resulted in more project approvals and gains in working toward achieving the Program saving goals.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
· As described above, Outreach activities have been ramped up to address projected shortfall issues.
· As described above, the T&E focus has shifted from a CHPS based program to one relying on existing and modified IOU training programs.  Possible synergies between Partnership T&E efforts and District curriculum development in the energy and sustainability career development areas have also been explored.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Continued review and approval of Project Applications as they are submitted by Districts.
· Continue with enhanced Outreach Team efforts in diverse technical areas such as ET, Food Service and MBCx to identify additional Project Applications for submission and provide technical assistance to Districts/Campuses in need.  
· Continue to develop a Training & Education program in collaboration with the IOU Energy Training Centers.
· Continue with the development of MBCx pilot program for the Partnership.
· Monitor project progress and maintain Project Tracking Tool in Program web site in order to actually assess and forecast Program performance toward goals.
· Continue with Management Team planning efforts to develop program strategies, elements, and savings and incentive budget estimates for the 2009-2011 Partnership.
9. Changes to staffing and staff responsibilities, if any
No changes.
10. Changes to contracts, if any
No changes.

11. Changes to contractors and contractor responsibilities, if any
No changes.

12. Number of customer complaints received
No complaints received.

13. Revisions to program theory and logic model, if any
N/A.
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