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1. Program description

The Energy Efficiency Kiosk Pilot program will implement and test a strategy, using kiosks in lending and retail institutions, to introduce energy efficiency into the buying habits of single-family homeowners located in the service territories of SoCalGas and SCE who are considering remodeling or retrofitting their homes.  The program’s overall activities are to install 20 kiosks at banks or lending institutions, as well as four static (non-kiosk) displays. The program will promote natural gas and electric energy efficiency upgrades through interactive kiosks. To increase the effectiveness of the kiosks, extensive marketing activities including give-away DVDs, a website, and community and industry promotion will be done.

2. Administrative activities (describe)

· Drafted and designed Kiosk Poster for East West Bank

· Drafted East West Bank Media Alert (English and Mandarin)

· Drafted and designed East West Bank Brochure (English and Mandarin)
· Submitted brochures and poster with additional Mandarin translations to So Cal Gas and SCE for approval.
· Conducted follow-up with Arrowhead Credit Union including community and member outreach and that the kiosks and related documents are supplied and operating well.
· Inquired into expanding the program by 16 additional kiosks for East West Bank locations.  The expansion will not happen.

· The Kiosk Launch Media Event was held at the Arrowhead Credit Union in San Bernardino.  The event attracted print and broadcast media, along with San Bernardino Mayor Patrick J. Morris and Larry Sharp, President/CEO of Arrowhead Credit Union.  The three media outlets that attended the Arrowhead Credit Union were:
The Sun

KVCR – Running segment on 3/10

The Highland Community News

As a result of the media event, we received both broadcast and print coverage.

3. Marketing activities (describe)

· Met with East West Bank to lay out Kiosk installation and media event plans.
· Develop East West Bank media event strategy.
· Develop media lists for East West Bank media event

· Gathered media coverage from Arrowhead Credit Union media event.
· Drafted East West Bank Press Release (English and Mandarin).

· Plans for kiosk launch with East West Bank has been developed and approved by the bank.

· The various media alerts and news releases have been sent for the East West Bank media event.

4. Direct implementation activities (describe).

Deliverable 1: Signed agreements with hosting sites and begin other sub tasks.

Arrowhead Credit Union, with 27 branches, many of which are concentrated in the San Bernardino area has agreed to be the program’s primary hosting site. East West is a full-service commercial bank with over 50 locations in Southern California, and is also very enthusiastic about hosting kiosks for the program.

This deliverable is complete.

Deliverable 2: Develop marketing, public relations and outreach strategies and plan.

The marketing plan was developed, submitted and approved after a review with the program managers from SoCalGas and SCE. 

This deliverable is complete.

Deliverable 3: Prepare and design marketing materials and collaterals: website, brochures, branding, program messages, point-of-sale displays, and posters. Prepare public relations media releases and create 1,000 DVDs. 
The basic designs for the kiosks have been submitted, reviewed and approved and are being printed. Copies of the DVDs are completed and being shipped. All materials have been printed.

The draft of the website’s home page has been completed and approved. The backup pages have been completed and are being programmed into html prior to approval.

This deliverable is pending final approval.

Deliverable 4: Develop script and schedule of video production 

Development of the script and production schedule for the video was completed and submitted to the SoCalGas/SCE program managers for review by the utilities communications and legal departments. Script has been approved. (Refer to narrative report for December, 2006 for details.)

This deliverable is complete.


Deliverable 5:  Production of video, including filming in English and Spanish, resulting in a rough cut.

Filming for the video is complete. We filmed our selected interviewees (see approved script for names of interviewees), plus spouses and children at ten different locations. Three interviews were conducted in Mandarin Chinese, three in Spanish and four in English. 

This deliverable is complete.

Deliverable 6: Post-production and completion of video, including editing, animation and graphics.
All versions of the video—English, Spanish and Mandarin—have been approved. A meeting was held October 25 at SeePoint, the kiosk manufacturer, for final approval of the completed kiosk. Both SoCalGas and SCE have provided final approval for the video and kiosk. 

This deliverable is complete.
Deliverable 7: Develop designs for kiosks 

SeePoint Technology, a kiosk manufacturing company in Redondo Beach, will manufacture the program’s 20 kiosks. The kiosk design was approved.

This deliverable is complete.
Deliverable 8: Manufacturing and completion of 20 kiosks.

SeePoint Technology has manufactured the program’s 20 kiosks. The kiosks are prepared for uploading of video, and completion. 

This deliverable is complete.
Deliverable 9 - Completed kiosk installation at all host sites.
Kiosks are installed at all of the selected Arrowhead Credit Union locations.  Kiosks will be installed at the selected East West Bank locations prior to the East West Bank media event, after the date is defined.

Deliverable 10 - Train lending officers in kiosk use and DVD giveaway,

incentive application and tracking paperwork.

Arrowhead Credit Union lending officers have been trained in the kiosk processing and how the incentive program works.  East West Bank lending officers training will be done prior to the East West Bank media event, after the date is defined.
5. Program performance/program status (describe)

(  Program is on target. The program has completed most of the development phase, including video production and kiosk manufacturing. The hosting sites have been selected; and a detailed marketing and public relations plan has been completed. Script and production schedules and budgets have been completed. Interviewees have been selected and the video has been filmed and post-production is done. The video has received final approval and is being translated into Spanish and Mandarin. Marketing pieces and collateral have been designed and are about to be printed. All elements have been reviewed and approved by the utilities. Deliverables 1, 2, 4, 5, 6, 7 and 8 are complete, and work on deliverables 3 is being completed.  Preparations for the final installations of the kiosks and program launch at East West Bank are being made.  The Kiosk website is pending final approval.

⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program achievements (non-resource programs only): 

Kiosk development is complete. 

· Deliverable 1--Hosting institution sites have been selected, memorandums of understanding have been signed.  This is complete.
· Deliverable 2--A detailed marketing and public relations plan.  This is complete.
· Deliverable 3: Prepare and design marketing materials and collaterals: website, brochures, branding, program messages, point-of-sale displays, and posters. Prepare public relations media releases and create 1,000 DVDs. Designs have been approved and printing has begun.  This is pending final approval.
· Deliverable 4—Video script and production schedule.  Interviewees were selected, and questions for the interviewees.  This is complete.
· Deliverable 5—Rough-cut of video.  This is complete.
· Deliverable 6—Post-production and completion of video.  English, Spanish, and Mandarin versions.  This is complete.
· Deliverable 7—Development and design of kiosk.  This is complete.
· Deliverable 8: Manufacturing and completion of 20 kiosks. SeePoint Technology has completed the manufacturing of the program’s 20 kiosks.  This is complete.
· Deliverable 9 -- Completed kiosk installation at all host sites.  Kiosks are installed at all of the selected Arrowhead Credit Union locations.  Kiosks will be installed at the selected East West Bank locations prior to the East West Bank media event, after the date is defined.
· Deliverable 10 -- Train lending officers in kiosk use and DVD giveaway, incentive application and tracking paperwork.  Arrowhead Credit Union lending officers have been trained in the kiosk processing and how the incentive program works.  East West Bank lending officers training will be done prior to the East West Bank media event, after the date is defined.
7. Changes in program emphasis, if any, from previous period (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None.

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

Activities expected in the next month include:

· Install kiosks at selected East West Bank locations.

· Program will be launched with a media event at East West Bank.

9. Changes to staffing and staff responsibilities, if any.

Program managers at both utilities have been changed. 

10. Changes to contracts, if any

None

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None
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