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Program Name:
Constant Volume Retrofit Program (CVRP)

Program Number:
SCG3536

Quarter:
· First Quarter 2008

1. Program description

The Constant Volume Retrofit Program (CVRP) provides retrofits of constant volume HVAC systems that serve multiple zones to variable volume systems using a wireless temperature sensors and discharge air regulation technique, a controls application (DART).

2. Administrative activities 

· During the reporting period, administrative activities included status updates for the utility program manager.
· During the reporting period, a contract change order was issued that extended CVRP through the end of 2008. 
· 3.  Marketing activities 

· Due to administrative concerns, SCG requested that marketing activities be halted until issues could be resolved. 

· During this reporting period, QuEST marketing and outreach for additional facility participation continued. 
· A total of three customers were enrolled in the program and received program presentations, the results of engineering audits, and customer incentive applications.  

· Customers that were successfully marketed to include three private universities and two public institutions. 
· QuEST worked closely with several SCG account representatives to identify potential customers for CVRP in Palm Dessert. QuEST hopes to contact those customers as soon as program marketing resumes. 

· 4.
Direct implementation activities 
· Direct implementation activity has been limited to facility assessment and the engineering monitoring and analysis required to produce the CVRP detailed engineering reports for customers.   The engineering assessments were started during this reporting period at one site.  Engineering reports were in prepared for peer review during this reporting period, they were submitted to SCG for review, and were  presented to customers. 
 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

· 6. Program achievements (non-resource programs only): 

· Not applicable
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None to report. 

8. Discussion of near-term plans for program over the coming months (e.g., marketing 

and outreach efforts that are expected to significantly increase program participation, etc.)

· Near term plans include completing detailed engineering reports for customer presentation and moving the customer to the program commitment and installation phases.  

9. Changes to staffing and staff responsibilities, if any.

· None

· 10. 
Changes to contracts

· Contract change order was issued and executed during the reporting period, increasing program goals and funding.
11. 
Changes to contractors and contractor responsibilities, if any

· None

12. 
Number of customer complaints received

· None

13. 
Revisions to program theory and logic model, if any

· None
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