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Developed a structured plan to enhance employee awareness of the 2EC safety culture 
assessment (2EC Report) and foster a shared understanding of comprehensive s -

ntegrated approach to safety and 
SoCalGas .  

SoCalGas created and deployed a company-wide 
promote a shared understanding of the 2EC Report and what comprehensive safety means for 

change at SoCalGas is important. This promoted widespread understanding of the need for 
change and what change could look like going forward. In these 
highlighted the following learnings from the 2EC Report:  

A Comprehensive Understanding of the Ways We All Support Safety
-up Culture

company-wide  
 

comprehensive safety. By combining company-
the assessment and comprehensive safety  consistent company 

ed 
 the 2EC 

 

th

SoCalGas Safety Culture and Approach to Comprehensive Safety”.  The email open rate for this 

th

 employees).  While these 

departmental oriented local engagement strategy which reached all departments through an 
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these dialogues to gather data on employee understanding. The surveys asked about an 
employee’s knowledge of the 2EC Report and comprehensive safety before the 

  

-

Report and Comprehensive Safety – 
understanding of both the 2EC Report and comprehensive safety.  On the pre-
respondents indicated 
respondents indicated they had a good or high understanding of comprehensive safety.  These 

 

-

answer that was not selected most 

open dialogue” .   related

which were correct answers.  On the pre-

(in
answer on the pre-

on personnel safety 
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-choice 

through the dialogue.  
responses and then isolated love or like) and 

 .  SoCalGas then reviewed some themes and takeaways  

A common theme was employee awareness that afety as the importance of 
 

incidents).  comprehensive safety and viewing safety as a whole 

infrastructure and the public. 

 to past beliefs and 
customs cultures. 

  closing the l
topics needs to be of priority.  
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Sample statements include: 

 and 
fostering a shared understanding of comprehensive safety.  While there w of 
increased levels of awareness as seen in survey results
at SoCalGas to adopt a more comprehensive view to safety. 

The approach direct employees 
director level 

   

 enhanced talking 
). 
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